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Agenda

* Introductions

* Upcoming Program Directors Meetings
 Reminders and Updates

* Initiatives for AY25-26
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Overall Picture

* Graduate headcount has dropped below 3,800 students.
7% decline Fall 2024 to Fall 2025

e Continued shift in student population and programs
 Decrease in international students (~¥52% decline in CSU Global students)
* Increase in online students, particularly through the Keypath partnership
e Overall, domestic enrollment is up

 The Transdisciplinary Health, Science, and Technology Ph.D. program started its
first cohort Fall 2025 with 7 students.
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Upcoming Meeting Topics
* October 16 @ 11:30

* EAB presentation. Topic TBD.

* November 20 @ 11:30

* Sueji Weldon and Mariah Thompson from the Registrar’s Office will
discuss best practice and tips for Degree Audit.
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Reminders: New for AY25-26

* New Duolingo cutoffs for admission
e 110 overall score
e 95 section score for all sections (SWRL)

* Graduate Transfer Credit Policy
* Previously: not processed until after student completes 12 graduate CH at CSU.

 New: Programs may submit transfer credit to grad studies for processing after census date in
the student first semester of graduate coursework at CSU.
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Reminders - Admissions

Prospective Grad Student Social (formerly known as the Graduate Networking
Social)

Save the date

* November 18"
* Registration forms coming in a few weeks

e Student Center Atrium (SC Ballroom may be used instead)

* Marketing/promotion will begin early October
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Reminder: Course Repeat/Grade Forgiveness

e Effective Fall 2024

e Students may repeat up to 2 graduate courses, 2 times each.
 New grade replaces the original grade (even if it is lower) in GPA calculation.

* Original grade stays on the transcript with the note “Course Repeated,
Attempt Forgiven.”

 Students can repeat a course w/o limit on the original grade.
* Only applies to courses where a letter grade can be earned.

* Does not apply to courses repeated prior to Fall 2024.
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Reminder: Thesis/Dissertation Deadlines

 Students must defend their thesis/dissertation by the end of the 10th week of the
semester in fall and spring (end of the 7th week for summer semester).

* The final document must be submitted to the College of Graduate Studies for
format review by the end of the 13th week of the semester in fall and spring (10th
week of summer semester).

« Exemptions from these deadlines may be granted by the Dean of the College of
Graduate Studies in cases where the student's defense is delayed for unexpected
reasons outside the student's control.
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Reminders- Admissions

 Automatic Communication Flow
 Templates have been sent out. Please return these by Friday, September 26
* Looking to get inquiry emails & post admission emails running by Oct 1

e Kaitlyn Carmel (Graduate Recruitment Coordinator) will be reaching
out to set up times to meet with program directors.

e Opportunity for our team to learn more about how you want to promote your
programs

* Highlights, points of pride, student career journey, why your program at CSU!
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Three Minute Thesis (3MT)

 Date TBD for February 2026

* Planning to host two preliminary rounds followed by a
CSU Finals

 Last year we had 24 presenters, please encourage your
students to present

e Students have one slide and three minutes to
communicate their research to an interdisciplinary
audience

* Informational sessions and coaching sessions will be
announced later this Fall

* First Place Represents CSU at MAGS 3MT Competition in
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Fall Semester Workshops

 Thursday, September 11 at 11:30 AM -12:30 PM
Navigating Library Resources for Research
Location: 502 Rhodes Tower and Livestreamed .
via Zoom

* Thursday, September 18 at 11:30 AM - 12:30 PM .
Using LinkedIn to Network and Job Search
Location: 134 Berkman Hall and Livestreamed via
Zoom

 Tuesday, October 21 at 5:30 PM - 6:30 PM
Using Al Tools for Research
Location: Livestreamed via Zoom

TA Roundtables

Wednesday, September 24 from 12:30-1:30pm
https://go.csuohio.edu/register/ta-sept

Wednesday, October 22 from 12:30-1:30pm
https://go.csuohio.edu/register/ta-oct

Wednesday, November 19 from 12:30-1:30pm
https://go.csuohio.edu/register/ta-nov

See calendar of events with links to register at
https://www.csuohio.edu/gsrc/events-cale

Thursday, November 6 at 11:30 AM -12:30 PM

Research



https://go.csuohio.edu/register/ta-sept
https://go.csuohio.edu/register/ta-oct
https://go.csuohio.edu/register/ta-nov
https://www.csuohio.edu/gsrc/events-calendar
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Initiatives for AY25-26

* Programming for graduate faculty
* Program directors training this summer was held in August
e Graduate Petitions workshop later this fall

* Two workshops for spring
» Effective cross-listed courses (tentatively February)
 Mentoring graduate students (tentatively April)

e As part of the latter, we’re looking to build out a mentoring network program
for launch in Fall 2026.
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Initiatives for AY25-26

e Accelerated master’s programs
* Increase the number of AM programs
* Increase the number of students in each program
e Standardize the recruitment and admissions process

* Continue GA budget build process

e Rationalize the allocation as a function of instruction support need and
enrollments

* |nstructions going out mid-October
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Initiatives for AY25-26

* Leave of absence policy
e Currently no real policy.

e Students placed on leave after 3 semesters of no enrollment

* Simply fill out a form to return without any program feedback that is managed by
registrar

* Proposal will require students to apply for leave of absence
e Active military members will automatically get leave if called up for active duty

Students would apply for leave, approval coming from colleges

Leave length would be limited before a student would have to reapply vs. return

Using other public Ohio Universities to inform leave length, return process, a
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Initiatives for AY25-26

e GA offer letters
e Standardize offer letters via a template
e Run offers and acceptances via Slate
* Allow graduate studies staff to begin onboarding sooner
* Allow us to generate metrics on acceptance rates
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Questions

Email Bill @ b.kosteas@csuohio.edu

or Shandra @ s.l.odell@csuohio.edu




